APPENDI X |

SERVI CE REQUI REMENTS PLANNI NG SYSTEMS

Following is a highly abbreviated description of the systens used by each
Service in developing its wartime manpower requirenents.

A. m

The Arny Mbilization and Operations Planning System (AMOPS) supports the
JSCP, provides guidance on force availability, force allocation and functi onal
pl anning, and integrates OPLAN TPFDL requirenents planning with Arny nobiliza-
tion planning. The Arny Mbilization Plan (AMP) is the collected set of
nmobi | i zation plans produced by the Departnent of the Arny and its major com
mands .  The Forces Conmand (FORSCOM) Mobilizati on and Depl oynent Pl anni ng
Syst em (FORMDEPS) suppl enents AMOPS and governs devel opnent of Reserve Com
ponent unit plans, FORSCOM subordinate installation and unit nobilization plans
and the Mobilization Troop Basis Stationing Plan (MTBSP). The MIBSP schedul es
the time-phased nobilization of Reserve conponent units, assigns nobilization
stations and provides details of deploynents. In a simlar manner, the Train-
ing and Doctrine Conmmand (TRADOC) has their Mbilization and Qperations Plan-
ning System (TMOPS) whi ch provides guidance and direction for their instal-
|ations in preparing their individual nobilization plans. One major output
fromthis systemis the Training Base Expansion Plan. O her nmjor conmands
such as the Health Services Command and the Arny Materiel Command al so prepare
their respective nobilization plans.

These maj or conmand docunents provide the necessary guidance for individual
installations to develop their time-phased nobilization workloads. Al instal-
| ati ons then can develop their nobilization manpower requirenents based on
this workload and m ssion guidance from and in coordination with, their parent
maj or command to neet surge and operational requirenments. Wartine requirenents
are docunented for each organization in Mbilization Tables of D stribution and
Al'l owances (MOBTDA). The Mobilization Base Resource Pl anning System ( MOBREPS)
I's the managenent information system assigned to provide the Arny installa-
tions the guidance they need to develop their nobilization TDAs.

B.  NAVY

The Navy Capabilities and Mobilization Plan (NCMP) is the basic Navy docu-
ment for providing guidance and allocating forces in support of the JSCP and
speci fic OPLANS. It also provides general direction and gui dance to second
and third echelon comuands for devel oping Logistics Support and Mbilization
Pl ans (LSMP). Mobilization manpower requirenents are devel oped through the
Navy Manpower Mobilization System (NAMMOS), based on projected workioad changes
by functional category of manpower. Resulting requirenents are docunented in
t he Navy Manpower Data Accounting System (NMDAS). This system includes both
peacetime and nobilization billets and positions for each ship, squadron, and
shore installation input via the 1000/ 4A or Manpower Change Request process.



c. AR FORCE

The Air Force War and Mbbilization Plan (WMP) supports the JSCP, docunents
manpower force availability, provides functional planning guidance, and inte-
grates OPLAN TPFDL requirenents planning wwth Air Force nobilization planning.
An annual scenari o-based requirenents exerci se (MANREQ) anal yzes warti ne
manpower requirements versus nmanpower assets. The anal ysis conbi nes overseas
and CONUS sustaining requirenents using designated OPLAN force schedules in
conjunction with a support force sizing exercise (FORSIZE) to determ ne total
requirements. Major conmands identify their deployment requirenents and
devel op their CONUS sustaining requirenments to support wartine activity |evels.
They provide wartinme manpower requirenents to the base level to support nobil -
| zation and CONUS sustai nment planning. Mst validated requirenents are
docunented in comuand and base |evel manpower data systenms. Coding indicates
whet her requirenents are: matched by an authorization, deployable or in-place,
used in same or different unit, matched by a peacetine requirenent, or avail-
able for use elsewhere although required in peacetine. Requirenents in the
Base Manpower Data System are the basis for producing each Air Force units’
Wartime Unit Manpower Docunent (WUMD).

D.  MARI NE CORPS

The Marine Corps planning process devel ops two key related plans. The
Marine Corps Capabilities Plan (MCP) directly supports the JSCP and require-
ments of specific OPLANS. The Marine Corps Mobilization Managenent Pl an
(MPLAN) governs planning and inplenmentation of selected, partial, and full
| evel s of nobilization. Annex F (Manpower Plan) to the MPLAN provides detailed
gui dance and instructions for the manpower and personnel aspects of nobiliza-
tion planning. Based on m ssion, workload, and functional guidance from Marine
Corps Headquarters, each installation determnes its wartine requirenents.

After validation, requirenents are coded and documented in non-Fleet Marine
Force (non-FMF) Wartine Series Tables of Organization (WSeries T/0s). FIVF
unit manpower requirenents are developed in Wartinme Troop Lists to support the
TPFDL for each operation plan.



